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series providing information on recent doctoral dissertations, 
titles deal with a variety of topics, including the following: (1) 
the delivery of bad news in organizations; (2) the diffusion of 
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efficiency! (5) the^Vble of vertical communication relationships of 
traditionally structured, complex organizations; (6) the relationship 
between superior-subordinate communication and job satisfaction; (7) 
the emergence of quality as a rhetorical fiction; (8) the information 
channels used in obtaining corporate image information-; (9) the 
relationship between organizational structure apd support for 
employee communication skill improvement; and (10) questioning in an 
organization. (FL) 
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this bibliography has been compiled as part of a continuing series designed 
to make information on relevant dissertations avallaBle to users of the ERIC 
system. Monthly issues of Dissertation Abstracts International aVe reviewed in 
order to coiqpile abstracts of dissertations on related topics, which thus become 
accessible in searches of the ERIC data base. Ordering information for the dis- 
sertations themselves is included at the end of the bibliography. 

Abstracts of the following dissertations are included in this collection: 



Anyanwu, Alphonsus Chijioke 
CtaWUNICATION BEHAVIOR OF PRO- 
FESSIONAL DISSEMINATORS OF SCI- 
ENTIFIC AGRICUJiTURAL KNOWLEDGE: 
A STUDY OF THB IOWA COOPERATIVE 
EXTENSION SERVICE 

Blesf Robert John 
'THE DELIVERY OF BAD NEWS. IN 
ORGANIZATIONS: •COOLING OUT 
THE MARK' 

Brown, Mary Helen 

THAT REMINDS ME OF A STORY:. 

SPEECH ACTION IN ORGANIZATIONAL 

SOCIALIZATION 

Brown, Susan Holmes 
DIFFERENTIAL EFFECTS OF LEADER 
STYLE AND GROUP MATURITY UPON 
SUBORDINATE SATISFACTION, TASK 
EFFECTIVENESS, AND TASK EF- 
FICIENCY 



Brownlee, lion Robert 
A NETWORK ANALYSIS OF THE DIF- 
FUSION OF JUDICIAL INNOVATIONS 

Husband, Robert Lee 
LEADERSHIP: A CASE STUDY, 
PHENOMENOLOGY, AND SOCIAL 
CORRELATES 

Lesniak, Richard Henry 
THE ROLE OF VERTICAL COMMUNI- 
CATION RELATIONSHIPS OF TRADI- 
TIONALLY STRUCTURED, COMPLEX 
ORGANIZATIONS 

Li, Shwu-Kwei 

A STUDY OF COMMUNICATION PROB- 
LEMS OF ^IMMIGRANT PROFESSIONALS 
IN AMERICAN ORGANIZATIONS 

Plunkett, Elizabeth Ann 
A STUDY OF THE RELATIONSHIP 
BETWEEN SUPERIOR-SUBORDINATE 
COMMUNICATION AND JOB SATIS- 
FACTION 



Potapenko, Vera 
THE EMERGENCE OF QUALITY AS A 
RHETORICAL FICTION: A CASE STUDY 
OF TECHNICAL DISCOURSE AND ORGAN- 
IZATIONAL INNOVATION 

Ruchinsk^e, John Edward 
COMMUNICATING IN ORGANIZATIONS: 
THE INFLUENCE OF CONTEXT, JOB, 
TASK, AND CHANNEL 

Saban, Kenneth Albert 
A DESCRIPTIVE STUDY OF THE IN- ' 
FORMATION CHANNELS UTILIZED IN 
OBTAINING CORPORATE IMAGE 
FORMATION 

Spires, Robert Wallace 
A SURVEY OF FLORIDA TELEVISION 
STATIONS: MANAGEMENT ATTITUDES 
TOWARD, PARTICIPATION IN, AND 
SUGGESTIONS FOR THE IMPROVEMENT 
OF BROADCAST EDUCATION PROGRAMS 



^upirtckT^Roberta^arl^ ^ — ^ — - 
THE RELATIONSHIP BETWEEN ORGAN- 
IZATIONAL STRUCTURE AND SUPPORT 
FOR EMPLOYEE COMMUNICATION SKILL 
IMPROVEMENT 

Taiani, Vincent Patrick 
THE ROLE/FUNCTIONS OF ORGANIZA- 
TIONAL COMMUNICATION IN THE AREA 
OF CORPORATE SOCIAL BEHAVIOR 

Weis, Robert Joseph 

A DYNAMIC VIEW ®F QUESTIONING IN 

AN ORGANIZATION 



*OOMMUIitCATtOli KHAVfOfI OF raOFCSSiONAt 
OttStlilNATOfiS OF SCICNTIFK: AGRICULTURAL 
KHOmeOGit A STUDY OF im IOWA COOPERATIVE 
CITCNStON SERVICE " Ord«rNo. DA82242O0 

AtiiTAifwu. Alphonsus CHuiOKe, Ph.D. hw§ Staf Unlv§r$fty, 1982 
SSppu Supervisor: Aim Kahter 

Thftobfecthre was to examine the communication behavior of 
fvtinatonpfole^Ionaislntermaof: (1) provldint) a conceptual 
framework to merge organizational and utilization 0>eoriea» 
^ eiainlnlng conununlcation process and the dissemination 
bthaviof of three extension roles (a) describing the actual 
bahavior. (b) comparing the similarities and differences In these 
behaviors for the three roles* and (c) predicting variations in behavior 
on the basis of structural and orientational variables which were 
developed from the theoretical framework. 

« Apersonal Interview schedule accompanied with response 
pitw^itlfig eardsivis administered to 40 respondent each of 
iKterttton stale and area apeclafflstt, and extension county directors. 

Oistrlbullon mean aco res ahd ^andard deviatJone were used to 
describe thesan^. Modified Least SignWcant Differences Muftlple 
^ai>ge test was used to determine statMcalfy slgr^canl dHf emnces 
in mean scores among and between groups. Single and multiple 
regression analysis techniques were used to examine relative and 
atrength of assodiation between variables. Stepwise regression 
analysis examined the explanatory power of the Independent 
variables on Information processing and disseminatiorvt^havior 

The extension position occupied appeared to determine, In large 
meaisure. the degree of inf orVnation processing and dissemination 
behavior. Higher role occupantst in general, tended to be more active 
Hian lower rote occypants In information processing behavior. The 
revarae was the case for Information dissemination. 

Organizational orientations were poor predictors of 
communication t>ehavior. Beside the role occupied, only variables 
relatlrvg to organizational initiation decisions (level of education, 
rtaearch experience, farm background) and organizational . 
IrMTOlvement (perception of sanctions from various sources, and 
Internal and external peer interaction) gave any prediction of 
information processing and dissemination behavior. Other 
organizational concepts such as job satisfaction, consensus on goals, 
and conflict did not predict processing and dissemination behavior of 
^^rtension personnel. 

f?urther research using different measures of concepts was 
recommended. 



THE DELIVERY OF BAD NEWS \H ORGANIZATIONS: 
•COOLING OUT THE MARK' Order No. DA822042i 

Bi£8, RooEnt John. Ph D Stanford Unh^rsity, 1982, 109pp. 

A frequent concern of people delivering bad news In oroanlzatiOf« 
involves knowing what to say and its impact on the receiver's 
reactions. Little empirical research, however, has examined the role' 
of social information provided by the deliverer. The present research 
examined the extent to which different exp/anor/ons and fe/nporal 
pmrspoctlves provided by the deliverer can alter a receiver's reactions 
(e.g*! ''badness'* of the news, blame, unfairness) to some piece of 
"bad* nev«. 

The research examined the effects of an explanation provided by 
th« deliverer suggesting the bad news was the result of envlronmentil 
forcM (exforna/) and an explanation suggesting the receiver's own 
actions caused the bad news {personuf). In addition, a control group 
with no explanation {non$) was included. The research also examined 
the ofTects of futuro and ptsr temporal perspectives provided by the 
d€iSverer A control group with no temporal perspective was Included 
(none). Taken together, both Independent variables created a 3 x 3 
factorial design. 

Two laboratory experiments were conducted to test the effects of 
the Independent variables. Business school students (undergraduafe 
and N/IBA;,N » 196) were randomly assigned to one of the nine 
experimental conditions. In each experiment, the aubject read a caae 
and an attached letter In which the independent variables were 
manipulated in the delivery of bad news. Each experiment had a 
direrenl case wfilch was a conceptual replication of the other. Since 
Q ttgnHlcant diff erences were found t>etween^ two cisn^Uie 
g pooled. 



5 



The r^utts of thia study suggest that ttie information provided by 
the deliverer can significantly alter the receiver's perception and 
evaluation of some piece of bad news. The delivery of an external 
explanation resulted In the news being evaluated more positively and 
leas unfair^ and diminished the amount of blame assigned to the 
deliverer, relative to a personal or no explanation, respectively. 
Providing a future temporal perspective resulted in the news being 
evaluated more positively and less unfair, relative to a past or no 
temporal perspective, respectively. These results are consistent witii, 
and an exten^on of, the social information perspective on attitude 
formation. 



THAT RHINOS ME OF A STORY; SPEECH ACTION IN 
ORGANIZ^IONAL SOCIALIZATION Order No. DA821 7927 
Brown, ManyV^^«»Ph.D. Tfie Unlvratty of Texas af Austin, 1062. 
185pp. SupervisoTHR^bertW. Hopper ^ 

ThIa dinertatlon brings together two fields of Interest 
organizational socialization and symbolic forms of discourse. More 
specifically, the dissertation demonstrates how the use of stories 
mlattt to the socialization of membera to the organization. To 
accomplish this purpose. tt)e dissertation: (1) follows the 
socialization path encountered by a new organizational member; 
(2) examines the notion of stories from a symbolic Interaction 
perspective; (3) explores previous research about atories as ttiay 
exist within organizations, especially during member soclallzalion; 
(4) conducts a qualitative/quantitative analysis of organizational 
stories; (5) suggests points of interest contained In the aggregate eel 
of the organization's stories; and (6) dravra conclusions about the 
relationship of stories and socialization t>ased on the results of these 
explorations. The most striking conclusion Is that stories sen^ SS • 
means for memt^ers to express their knowledge, understanding, and 
commitment to the organization. Storytelling emerges as a standard 
feature of members* communications fairly early in the socialization 
process. Atso, story form changes show an Increased undenttandlng 
of how events impact on the organization. Story subject matter 
reveals the task uncertainty that accompanies certain events and the 
means through which activities are coordinated to handle that 
uncertainty. Story functions provide a way through which the member 
can display a commitment to the organization by emphasizing system 
maintenance through story-use. Thus, as members move through the 
socialization process, story use changes, specially in form and 
function, to become more closely sedated with organrzational 
values and cultures. Events related take on the context of overall 
organizational operations. These stories serve to integrate the y 
activities of the organization by presenting specific or generalized 
•vertta as a part of organizational life. 



DIFFERENTIAL EFFECTS OF LEADER STYLE AND GROUP 
MATURITY UPON SUBORDINATE. SATISFACTION, TASK 
EFFECTIVENESS, AND TASK EFFICIENCY 

OrdorNo. 0A8229495 
Brown, Susan Hoimes. Ph.D. The University ot Olilahoma, 1982. 
1G6pp^ Chair: Or. Wayland Cummings 

This study tested the effects that four different leadership styles 
had upon groups' satisfaction, effectiveness, and efficiency. RIty six 
groups consistiiig of four to seven members each completed a 
subarctic survival simulation and reached a consensus decision. Half 
of the groups were mature and the other half were immature. Half of 
the groups were led in the task by a leader whose style waa 
appropriate to their maturity level, while the other half were led by an 
Inappropriate leadership style. Hypotheses posited that grodps Who 
were matched with a leadership style which was appropriate to their 
maturity level v^kJ demonstrate higher levels of utisfaction, ^ 
eftectivene^ and efficiency. The results Indicated that groups who 
were correctly matched wHh an appropriate style were significantly 
more satisfied than groups wt)o were incorrectly matched. # 
tnconalstent result were found for effectlvenesa and efficiency. The 
results alto Indicated that ma^re groups out-performed Immature 
groups even whan both groups were correctly matched wHh an 
ippropriatt readarahip atylt. The results of this itudy hava both 
practteri andlheortllcal Impllcatlonsfor leademhip. These 
Implicaiona arnl auggestiona for future rasearch are dlscusead. 



A NCTWOUK AtlALVSIS OF THE OlFf^UStOfl OF>JUOICtAL 
INMOVAtlONS 0t69T Ho, OAUI 7828 

Ifltl. 83pp. Suptrvls^r Jack VimitelUd 

Tht dlffiMlon of tdeks among members of a social system Is 
efftcM by TO communication s&ucture of tfist system. This 
dtSMrtitjon identtn^ specific chsrscteristics of commu/tlcstion 
iiniclurs and tests their impact on the rate of diffusion of an 
innovaion. The system chosen for this research is composed of the 
Mfveme couils of the 48 contiguous Americsn states. The 
oofMHmication structure of this ^stem is generated by mapping a 
rmdom sample of the citations among th^ courts during the period 
from ttKSS to 1977. Six hypoUieses were constructed to test the effect 
of e^elem integration. Inuiraction. and homophily on the rate of 
diftialon of blood eicoholtlesb^ s judicial innovation, 
i Support was found f or|the hypotheses that posited a negative 

\ relalieneMp between imeittctlon end ^e time required for adoption of 
V iNik\nove0oaUkewIee«lrahypoth^^UittsuggesM 
Xi«MoriSMp between bilearetton and adoption time were su^)oned 

by tieenilyeis. Ko support wee p rovkled for the Hypothesis that 
proieclsd a negaHive lelecionshlp between homophily and the speed 
d adoption 



UEAOCnSHm; A CASeI STUDY. PHENOMENOLOGY, AND 
SOCIAL COaNITiVE c6rREUTES Orde r No. D AS21 8488 
HuseANO. RoaeiiT Lte. Ph.D. Uniwaify of mnal§ af Ufbane* 
Chmrnfm^, 1982. 335pp. 

This naeerch reports e primarily ddscriptive study of leadership 
iMhsvior as it is enacted Ity an organization^ aettlng. The main 
purpose was (o devefop s grounded typology of leadership styles 
using triangulated memodology. Further, the conception leaders 
maintain about their readership rol^ and the Impact such 
concspUons hsve upon sctual leader behavior was investigated. A 
final Issue examined was the rsta^nshlp between Indivlduats* social 
cognitive development end their leadership b^ievlor. 

f^ maior styles of leader behavior wers Identiffed: the posiHonal 
leetfsr, the political leedf r» the administrative leader, and the 
rtMlontf leader. Leaders were distinguished In their behavior by a 
p referen c e for task oriented versus person orlenlsd bsftsviors, the 
uee of dbect control versus extended participation, and power versus 
MIoence as asoun:e of authority. The moet aslant charecleristic of 
leedirrbahavfor found to be rsTiMI to ieedership effec ttven ees was 
belissleiilfieaMty* 

Hew'issdsrs deflnsd ths isedeoMp eltuallon and the valuea they 
Identified aeunderttfrdlng Ieedership were discovered to be directty 
reitlMl to the behsvlor tfiey exhibit is leadere Moreover. Individuate 
who evidenced dIaparRy between their leadership phenomenology 
and their b^avlor were found to be perc^ved as less effective 
leaders. « 

The final slgnmcant finding In this study was thst feeders who 
demonstrsted more complsx social togrAe development were 
found to be more fMble in their behsvlor. more Interpersonally 
servHIve in their communication, and oonaistantiy doing more of what 
It Uftes to get the iob dene. Overt!, the coonMlvely complex or 
dWereniafing lesdsr wes peroehred to fundfon morellexibly snd 
thereby more eflectMy witiln the Of«an(£Btiofi. 



THE nO\£ OF VERTICAL COIMMUNICATION RELATIONSHIPS 
IN TRADITIONALLY STRUCTURED, COMPLEX 
ORGANIZATIONS Order No. DA8204084 

LESNiAi^ftf CHARD Henry, Ph.D. Sfafe University of New York et 
auffa/o» 1881. 340pp. 

Communication is a necessary function for effective orgsnlzation 
and is thought by some to be the necesssry component in the procsss 
of organizing. From early theorists onward to the present, much 
attention has been dedlcsted to the relstionships which exist t>etween 
workers snd msnagers arnf the affect that varying relations may liave 
upon ervd -result indlcstors such as job satisfaction, task efficiency, 
overall effectivenen and others. It hse^een recognized that the 
relationship between supen^isor sr>d subordlnste is s special one 
which can influence those Irnf icstore. The importsnce of the vertical 
relationship is compounded with the realization that much 
socislization. motivation and edification may develop In a vertical 
manner. 

Past research has taken two general perspectives for 
understSfKling the superior subordlnate dyad. One perspective. ALS, 
assumes thst unit members snd supervisors tend to act in a uniform 
manner in reaction and/or stimulation of the other. VOL, the sscond 
genersi perspective, views esch vertical reistionship as sepents, 
where irvdividusis react in s differing msnner depending on factors 
such as indlvidusi differences in reering, trsining. personslity ar>d a 
host of other fsctors. 

The purpose of this study was to exsmlne how differences in the 
communicstion relstionships among supen/isors snd subordlnstes 
relste to otiier sttributes of the communicstion system within the 
organization. The major focus of ttie study was sn sttempt to provide 
snswers to whether vertical communicative relationships reflect one 
theoretics! perspective. A second focus waste provide snswers 
concerning other relationships which are important In the eame 
manner as vertical dyads. To these ends, sixteen hypotheses were 
devised which woukf provide evidence as to whether communicstive 
relstionships between superiors snd subordlnstes were AL8 or VDL In 
nsture snd whst other sttributes of the communicstion system vsried 
systemsticslly with reistionship distance. 

The study was conducted as subsequent resesrch performed 
upon dsts collected as psrt of sn I.C.A. Communication Audit of s 
terge midwestern u niversity. Two of the sudlfs instruments wars 
selected to represent the concepts msnipulated in the hypothesea 
and selected items from esch tool were used to operstionslize Ois 
vsrisbles which compose the constructs. 

The study consisted of ststlaticst snslyses of the vsrisbles 
indicsted by esch research question snd hypothesis. TWo modes of 
snslyflJs were conducted. The more conventions! mode consisted of 
unlvsriste snd multivsriste regression of the reistionship distanoe 
messure upon the dependent measure. The oti>er mode of analysis 
used within* and between-anatyses of correlstions bssed upon the 
within-group tendencies snd between-unlt differences. 

The ststisUcsl findings suggest that a close verticsl 
communicstion relationship csn t>e very beneficisi to s unit memlw. 
This ststement wss bas^ upon evidence supporting the advantages 
proposed for close communicstive relationships eapecislly wfien 
reporting lob progress. 

The nsture of the benefits received from s close verticsl 
reistionship indicate thst orgsnlzation members with s close verticsl 
exchsnge relationship csn expect to t>e better Informed, more 
involved with decisions dealing with policy end msnsgerial problems, 
more sstisfled with organizstional outcomes, snd most probsbly will 
enloy better relstions with most, if not sll, orgsnlzation members. 

I^ioee unit memt>ers unfortunate enough to hsve more distsnt 
communicative relstionships with their superiors csn expect to be 
lewe well informed, less Involved, snd receive Informstlon of "lesser" 
quslity. In sddltion. these ''hired hands" will probsbly complain more 
often and ask for clarification of confuaing work Instructions. 

The prscticsl results seem to suofl^t tiist the exchsnge process Is 
buikflng steeling of.commitment for the employee, snd, together witii 
the ststistical results, seem to confirm a "distsnce-dlrection" model of 
informstlon reception, sdequscy and lob aatisfaction. . . .(Autiior's 
abstract excesds stipulstsd maximum length. Discontinued here with 
permission of school.) UMI 



A tTUDY OF COMMUNICATiON FROBLEMS OF IMMIGRANT 
MOFESStONALS IN AMERICAN ORQANIZATIONS 

'Ord«rN0.DA821876d 

U Shwuhwei* Ph D Uni¥9fSlty ot Kansas. 1981. 214w> / 

Suicment 0/ thg Probhfp Inlercuttiiral Communicalion In a 
foreign context provides a personal challenge. Those who have 
inlercultural or International experiences understand the barriers 
provided by language and cultural obstacles. The current study 
Investigated some Immigrant professionals* personal communication 
problems w/hile they were employed in American organizatlonSo The 
basic purpose was {0 study the major comrtiMnlcation problems of 
Immigrant professionals employed In American organizations. In 
terms of thetr language, culture, attitudes, and organizational 
communication behaviors * 

t>toc9dut9 A combination of two sets of questionnaires and 
anotttar twb types of structured interviews were used to collect the 
imtarchdata. Responses were obtained from 130 immigrant 
proftasionals who ansv^red the Immigrant Professlgnab* 
Communication Behaviors Questionnaire, and 124 American 
rtfttionala who completed the Native Americans' Refiectidn 
Que^lonnaire. Forty subjects participated In later hour long each 
Stmcturid interviews Of them, there were twenty immigrants and 
•nothai twenty Americans who had working relationships with 
Immlgfant professionals The data were collecled from four American 
organizations, and they afl locate in the state of California. The 
orgwiizttions were (1) Hughes Microelectronics Division In Newport 
Beich.^) RockweQ International In Anaheim, (3) Hughes Ground 
System Group inf uiterton. and (4) Pacific H^pitat in Long Beach. • 

Tha questiortmire items were followed by seven point scales. The 
calculations of means, standard deviations^ vartonce. and F tests were 
performed for the questionnaire items. The interview data were 
•ubiected to content anafysis. 

findings Immigrant professionals In general felt somewhat 
tat^flad with their organizational communication behaviors In 
American organizations. Immigrant subjects fett more desirous to ' 
discuss with Superiors their job^relatad problems than trusted 
dtelsions made by them. When they had a choice, immigrants 
expiessed the most desire to Interact with peers, second with 
subordinates, and then, with superiors. However, they received the 
most accurate information from superiors, second by peers, with 
subordinates provided them the least accurate information. 

When immigrant professionals interacted with American nationals, 
the most serious encounter problem which Immigrants perceived was 
• relativtty lack of respect dsmonstraled by Amarlcans. Immigrants 
tellsvid ihey showed respect to Americana On 0)t othar hand. 
Immlorants believad Americans vmm f rlendiiir toward them than thay 
trtaltd Amaricanft. . . . (Author's abstract sxcieds sllputatsd 
maximum tangtH^ DIsconlinusd tare with psrm Won of school.) U^l 



% STUDY OF THE RELATIONSHIP BETWEEN SUPERIOR- 
SUBORDINATE COMMUNICATION AND JOB SATISFACTION 

OrdorNo.DA8228142 

PiUNftrrr. Eiizabetm Ann. Pm D Goorg/a Sttf UnN^rsity * Cotteg&of 
EdMCflf/on, 1082 106pp 

Purpost The purpose of this study was to Investigate the 
relationship between superior subordinate communication and lob 
satisfaction. 

Methods and Procedures The relationship of superior subordinate 
communication anc| lob satisfaction was Investigated by administering 
f the Communications Behavior Survey and the Job Perception ScalM 
lo 103 subjects. These subjects were selected employees, holding 
CompaOrable positions at comparable hierarchical levels with three 
lirgt savings and loan associations In a major southeastorh city By 
oompleling the Communications Behavior Survey, the subiects self- 
•vahiated the communications behavior (categorized as direction, 
Mormatlonevafuatlon, rationale, and expression) vi/hlch takes place 
bffwoen tholr Immediate supervisor and themselves. 

Tho rtlatlonship between the compwite Index of communication 
•ltd overall job aatisf action was examined u8lng.a zero order 
OOff^tJon. Six stepwise multiple regression analyses were applied to 
ttcaminc each aspect of Job satisfaction In relation to the five 
components of lob satisfaction. 

Iteau/rs The results of this study Indicated that ''overall job 
iitltraction'' and "supenrlsor" are the variables of job satisfaction 
•fit aro most influe need by ttio vartouf dlmtnatont of suptrtor ^ 
O irdlnate commynlcatlon. Work. tiowtv«r. apptsfid to bo the least 
F R I r by supervisor communictllom. Exprssslofi was tho 
^i^^^ ffiilon of communication tMl wta NgMy i«f^ to fob 
■'■''"''SSSiftcttof^ in almost ill ciMi. Mmmon li^tlrofig^iiliftd. 



Concfu$km. Analyses of the data Indicated the Importance of 
opennm and^tonsidtgltion of the human aspects of the superior* 
subordinate retaUonshtp to Job satJsf action. 



THE EMERGENCE OF QUALITY AS A RHETORICAL FICTION: 
A CASE STUDY OF TECHNICAL DISCOURSE AND 
OflGANIZATIONAL INNOVATION 

POTAmKO. Vera. Ph.D. Univ^rstty 0/ South9rn Cullforr^la. 1962. 
Chairperson: Professor Wstter R. Fisher ^ 

This case study focuses on conflict resolution within s corporals 
•etHng. It analyzes stages arxl strstegles of discourse designed to 
resolve problems posed by an externsi exigence, governmental 
regulations affecting the dally conduct of work In the organlutloa « 
Roconstruction of this three-yesr episode. 1978-1880, is informed by 
the concept of rhetoricsl situstlon. Exsmlnstlon of the stages and 
discourse thst constitute the episode Is grounded In constructs frorti 
speech set theory snd rhetoricsl theory: status snd function, 
directives snd commsnds, rhetoricsl sets and activities, and rhetorical 
fiction. Taken together, these kfeas provide s model for the 
fanvitttlgstion of Intemsl communlcstion in large orgsnlzstlons. 

Three stsges of conflict resolution are noted, each with its own 
distinctive mode of sddre^. Stsge one is msrked by management 
seeking compliance through directives snd commsnds ar>d lower 
•chelons resisting with^dlscourse affirming their ststus and Integrity. 
Stsge two is chsracterlzed by functional communications, 
suggestions of cooperstlve tasks thst could be performed without 
dtnlgrstlon of esch unit's sutonomy. Indeed with sn elevstlon of 
status by virtue of participation In the decision-making. Stage three, 
the period of resolution, is recognized by the emergence of the 
ihetorical fiction of quality, a symbolic construct trsnsf orming the 
•xternsi exigence into sn internslly-crested emblem thst lesds to 
conformity, to sn ennobling identi^ for the employees snd the 
company, and a useful Image In the corporatlon*s relstlonshlp with 
' external sudiences. 

Further investigation of organizational communication shouM test 
the conclusions resched In this research regarding (1) the stages snd 
(he modes of address in corporste*wlde conflict resolution situations, 
(2) the utility of the constructs tsken from speech set theory snd 
rhetorical theory, and (3) the dynamics involved In the generation and 
working of rhetorical fictions. 



COMMUNICATING IN ORgANlZATIONS: THE INFLUENCE OF 
CONTEXT. JOB. TASK. AND CHANNEL 
RuCMiNSKAS. John Eow*ro. Pm.D, University of Southerr^ Cadtornia. 
1082 Chairman: Professor Richard Byrne 

Problem This study examined time spent communication 
activities by managers in varying job types and levels, and developed 
a preliminary predictive model to explain use of organizational 
communication channels 

Method Measures of how managers spent their work day. 
Including time spent In face lo face, telephonic, and written 
communication, were gathered via questionnaire from 795 
management employees in 10 operating companies 0 s maj^^^^^ 
States corporation Differences in communication patterns among |ob 
tvoes and Jevels were tested via one way analyses of variance and 
post hoc Examination of mean differences. Multiple regression 
analyscaissessed the Influence of contextual, task, and channel 
factorson use of each communication mode 

ftesuffft Managers spent more than 75% of tfie work day 
communidatlng. Over 40% of the daywas spent oral 
communication, primarily face to^face exchange ^^^f^P^^' 
producing written materials occupied 36% of '"a"®?®^*^^^,^^ 
^ Job types varied significantly on all communicat on fcwhavb^^^^ 
Operations personnel relied heavily on oral channels. ^^"0^0™^ 
Sfm bXfrom «:lentlsts/englneers (less time spent communlcatino 
and heavy users of written channels), and corporate 
Srvices/financlal employees (heaviest communicators and slight 
preference for ordi channels). Level diflefcnces were tess 
pronounced. Use of face to face communication and time spent 
wmmunteatlng generally Increased with increasing level, while • 

Sws^^ expecU^ons that communication patterns are 



jQifrtly proAicid by tewa* types of InWwence. As expocfod. task 
chiracttriiScs ^ocsUon cH wofli cofftacd^ and activity peif oi med) 
wtrt thi f Ironfltal piadtetos d usa for each mode. Contextual 
factors. partlcMlarty rola ohai aclortetJcs. were stronger predictora 
than expected. Chanitel charattorlttlca accounted for only a sman 
poftion of unique exptatned varl&nca. 

0/scu$s/on. The results* pfacttcal and theoretic Implications, 
limitationa, and needed future research were discussed. The ^ _ 
dtecrlp^ results auogcst Job type as a powerful influence, and poim 
to the need to target new systems to specific organizational groupa. 
THo prttilcthm reiutls point to a systemic, multivariate approach to 
Of oanlmionaJ communica^ on, while indicatinathat stereotypes 
about what people wl or wlB not do via mediated communicaUon nmy 
be inaccurate. 



A OESCiWPTIVE STUDY OF THE INFORMATION CHANNELS 
^UTILIZED^IN OSTAWINO CORPORATE IMAGE INFORMATION 

Ordef No. DAa213l09 
SiaAH. KEMNitM AiaEiiT» Ph.D. Un/vt/a/fyo/PWs5ufg/).198l. 254pp. 

For the purposes of analyzing what information channels are used 
most f raquentty by various corporate audience? in developing or 
maintaining a corporate Image and determining which channel 
vafiable(s) appear most instrumental in channel selection, an in-depth 
field survey questionnaire was davetoped and administered to six 
different corporate audiences (academic, blue collar, business, 
consumer, government, professional) totalling 240auk)]ects. The 
channels evalliated were those that yielded information on the ten 
rnalof oil corporations. 

Once the data was coitacted. It was analyzed with respect to the 
alK owiral resesrch questions which addressed: c/>anne/ uf age; 
eh§mfwl raf/onafa; image influence on channel behavior; the Influence 
of MmmMtlon fmch fhavior on channel selection; muttipt^ acf/ve 
ch§nmi a#/ac//ons; and perceptions of available Irtlormatlon 
channels, 

The results of these analyses were: first, the major channel 
category selected and used most often was mass media news, 
fotfowed by interpersonal and corporate sponsored channels; 
second, the primary c/ianne/ raf/ona/e was availability of source, 
followed by credibility of source, content of information, usefulness of 
source, prestige of source, and other miscellaneous rationales; third, 
sutjecto maintaining negative imagery relied more on interpersonal 
and mass media news channels whereas aubiects maintaining 
poeK^ imagery relied more on corporate sponsored channels; 
fourth* Information twch bahavlor was not found to Influence 
channel selection because the malorlty of subjects were "accidental 
Worniatlon receivers; fifth, of the 50 -active" information seekers. 38 

' uillzsd Muttlpfa acf/va c/)anne/«a/ecr/on with mass media news 
Chsnnels being the primary sources used multiply; sixth, on a 
perceived channel setecllon basis, news sources were selected moat 
often followed by technical, corporate news, financial, government. 
Interpersonal. non*nevkfS. and direct experience channels. 

The results suggest that corporate advertising practitioners can 
become more proficient in developing corporate Image campaigns. H 
they: accept the fact that most subjects are passive information 
receivers; alter their views on the communicator /audience 
mlstionshlp; amplify their considerations of the channel variables thst 
(nHufnce channel selection; and expand their channel selections to 

^ Include both mass medls news and Interpersonal typw of channels. 



A SURVEY OF FLORIDA TELEVISION STATIONS: 
MANAGEMENT ATTITUDES TOWARD. PARTICIPATION IN, 
AND SUGGESTIONS FOR THE IMPROVEMENT OF A 
BROADCAST EDUCATION PROGRAMS 

Order No. DAa2253O0 

Spires. Robewt Wauace. Ph.D. The FlorldM 5fafe University, 19«2« 
124pp. Major Professor Theodore Clevengpr. Jr. 

A study of the relationship between television management 
personnel and broadcast education programs In Rorida. 

Specifically, the study was directed toward four hypothes« 
concerning attitudes toward broadcast education as they varied by 
market sire, education level, and experience level of the "'•"•gj^^ 
end toward the mo« commonly open positions In Florida televiiion 
stations. 

Data were coOected through personal interviews with 78 televWoo 
management personnel representing every station In Florlds 
excepting one small market station. 

The results Indicated that small marliet managers held the most 
favorable attitudes, that managers with the higher education levels 
held the rrib9\ favorable attitudes, that managers with lowest 
' experience levels held the most favorable attitude, and that the most 
commonly open position among Florida stations was that of Studio 
Crew/Camera Operator, followed by Sales Account Executive. 

The study cor>ctyded that a "communication gap" existed 
between industry professionals ar>d broadcast education, and that 
much of the response to the study was tempered by this. Managers 
were willing to padicipate to a greater degree, but indicated that their 
assistance should be solicited by broadcast educators Most of the 
suggestions made by the managers concerned improvements to the 
curriculum, although several commented on faculty and graduate 
ideas. The study also suggested that these two parlies, industry 
professionals artd educatora. should attempt to work together to 
begin a program of atressing professionalism In broadcast education. 



THE RELATIONSHIP BETWEEN ORGANIZATIONAL 
STRUCTURE AND SUPPORT FOR EMPLOYEE ^ 
COMMUNICATION SKILL IMPROVEMENT 

Order No. DA822S419 

SuPNicx, RoogRTA Marie, Eo.D. Western Michigan University, 1902. 
110pp. 

In order to examine the relationship, if any^ between an 
organization's structure and the propensity of that organization to 
support communication training for its employees. 16 small 
manufacturing firms located in southwestern Michigan were selecled 
for study. Firms were determined to exhibit organic, mechanistic or 
nnixed structures based on managers* perceptions^ centralizstlon. 
formalization. Impersonalitation and task apeciSfizatWi within the 
company. Each firm was also judged to exist in either an^ncertsln or 
stable environment; Support for communication training in each 
company was assessed from personnel directors' responses to 
questions concerning programs offered, employees inv<olved. 
fiequency of offerings and percentage of training budget devoted to 
communication skill improvement. 

A significant correlation in the expected direction was obtained 
between the variables "structure" snd "support of training " Organic 
firms, characterized by decentralized decision making processes. 
Informal communication rules and procedures, high regard for 
Individuais and low task specialization, tended lo strongly support 
communication training for employees Multiple regre^ion analysis 
indicated that "structure" was a significant predictor of "support for 
training" at the .01 level Environment was not a factor In predicting 
company support for draining nor was it shown to be associated with 
structural type Because organic structures tended to show strong 
support for programs which upgrade employee communication skills, 
the investigator concluded that the perceived importsncs of 
communication training was more evident in organic firrtis than In 
mechartli^c firms. 



THE ROUB/FUNCTtONS OF OROANiZATtONAi. 
COMMUNICATION* IN THE AREA OF CORPORATE SOCIAL 
lEHAVlOR Ord«r No* DA821 4247 

Taiani. Vincent Patrick. Ph.D. Sfaf« Unlvrsny of N9w York m 
146pp. 

The purpose of the present study wis to research 
inleroroanizational behavior and communlcaUon In general, and 
^)ecificany to provide answers to the following research questions: 
(1) How do organizations come to Identify the social ro1e/t>ehavior ^ 
^pected? (2) Whet factor or factors sen« to influence the social 
behavior of organizations with reference to corporate contributions 
and environmental actlvities?*And (3) What is the role and functions 
of organizational communication In this process? 

Utilizing a naturalistic and Inductive methodology, the researcher 
interviewed officers of fourteen Fortunw 1000 corporations and their 
mpective publics (e.g.. community, environmental, media and 
government publics)* 

— ^ a result of thm intervievt^, findings were integrated end a 
conaeptutl model for viewing the social behsvior of organizations 
was formulated. 

The model suggests thst: (1) organizations, as with individuals 
$m subiected to s socislizstion process, and it is through this process 
tttat orgsnizations come to Iderttlfy the socisl behavior expected of 
them; (2) with reference to corporate contributions, it is 
oonceptuslized that the greater the perceived interface/overlap 
between the goals and objectives of the requesting entity shd the 
goals snd obiectlves of the f ocsl orgsnlzstion, the greater the 
probability of corporate support; (3) it is further suggested thst the 
driving force behind corporste environpnental activity's legislstion* 
ivgulstion. Lastly, it Is conceptuslized thst the role and functions of 
organizational communication are: (1) to establish a system/network 
of interpersonal relptlonihips; (2) to identify, shape, and monitor 
sttitudes, demands, percecrtions and expectations, and (3) to 
dissemlnste relevsnt informstion and data within the focal 
organization. 



A DYNAMIC VIEW OF QUESTIONtNQ IN AN ORQANIZATION 

Order No. DAd2 18234 

Weia, RostaT Joseph, Ph.D. Unlv^r^^iYofWu$hlngton,^^2, 122pp. 
Chairperson: Professor Keith R.Stamm 

This study explored the reistionship of s person's information 
needa to his/her ties to s type of community, an organization. 
Information needs were viewed in terms of various wsys of 
questioning * "questioning Uctics." Ties to the orgsnlzstion were 
teen as trsnsHlonal stages of the cycte. "settHng Into s community." 
Four stag^ were included In the cycle model: drifting, settling, setded 
end retocstlnQ. 

Aalntsfsecting condition, situation, was inUoduced In order to^ 
pursue the relationship between the tsctlcs snd the stsges. The study 
conceptualized three types of situstlons: past, current and 
hypothetical* 

The working hypotheses werefbrmulsted: (1) there woutd be 
eKustionsI differences In the uM of questioning tactics, snd (2) there 
would be stage differences In the use of tscflcs. 

The concept of organization was operaUonallzed as church 
parishes, and the fleldwork consisted of s stratified, purposive sunrey 
conducted st parish coffee hours. A total of 200 respondents flllsd out 
(tie sunrey instrument in August and September 1081 in the Seattle- ^ 
Ticomaaree. The questionnaire Included checklists for indlcsting 
tacticsl usage in esch of the three types of situstions studied. 

Differences In the use of questioning tacttca were examined in 
terms'of patterns Irji the reported Incklence of 13 questioning tactics. 
Both hypothes^;^ supported. 

The study sfM Identified two new questioning tactica, and raised s 
variety of qusstionS pertaining to further Inv^tigations which couki 
expand tiie programmatic research of which this study was an 
extension, l^eover, the study underscored the usefulness of ^ 
Csrter's "discontinuity theory" of communlcstlon. which provided the 
foundation of ^ research program and ttie point of departure for titie 
study. 
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